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ABOUT FORTUNA SILVER MINES

(102-48, 102-49,102-50, 102-51, 102-52, 102-54, 102-56)

This Sustainability Report is the first report to be
prepared by the Company and has been prepared in
accordance with the Global Reporting Initiative (GRI)
Standards: Core option. It provides information relating
to 2018 and has not been verified by an external
auditor. It covers Fortuna Silver Mines’ two main
operations: the Caylloma and San Jose Mines, located
in Arequipa, Peru, and Oaxaca, Mexico. The Lindero
project, currently under construction, located in Salta
Province, Argentina, and the corporate offices of the
Company are not included in this report.

This report is the first to be prepared by the Company.
Therefore, its content does not include or contemplate
reformulated information or changes in the scope and
coverage of its topics.

OUR PEOPLE OUR SUPPLIERS ENERGY AND ENVIRONMENT OUR COMMUNITIES ABOUT THIS REPORT

Our Stakeholders

(102-40, 102-42, 102-43, 102-44)

We have completed a stakeholder identification exercise in each of our operations in order to identify, classify, prioritize
and analyse our stakeholders needs. We used the Mitchell, Agle & Wood methodology which uses three categories to
categorize stakeholders: “power, legitimacy and urgency”.

* Power: Is the ability project stakeholders have to influence the outcome of an organization, deliverables, or a
project.

* Legitimacy: Is the authority, level of involvement project stakeholders have on a project.

* Urgency: Is the time expected by project stakeholders for responses to their expectations.

The relevant matters for each of the stakeholders prioritized in our operations have been discussed throughout this
Report.

Peru - Caylloma

In the case of the Caylloma Mine, meetings were held with company personnel in order to identify, classify and
prioritize the operation’s stakeholders. Each stakeholder was then ranked according to their levels of power, legitimacy
and urgency. The process yielded the following results:
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Mexico - San Jose

In the case of the San Jose Mine, meetings were held with representatives from each area of its operations, in order
to identify, classify and prioritize each stakeholder. As for Caylloma, each stakeholder was evaluated according to its
levels of power, legitimacy and urgency. The process yielded the following results:
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We maintain communication with each interested stakeholder group through various media channels such as
independent and collective meetings, newsletters, formal letters, reports and electronic media (emails, social
networks and our website).

STAKEHOLDERS COMMUNICATION CHANNELS FREQUENCY
Meetings Continually
Independent and collective meetings Frequent
Employees -
Mailing As needed
Work contract As needed

Independent and collective meetings

Social Organizations Guided visits Frequent, as needed
& Communities Radio or requested

Social Networks

Reports Frequent
Shareholders i i
Var!ous meptmgs (telephone, As needed
mail, meetings)
Mailing
Clients Phone As needed
Meetings
Independent and collective meetings
Contractors . As needed
Email, phone
) Email, phone, independent
Suppliers and collective meetings As needed
Government
Ministeries Mailing, telephone, meetings, formal As needed or requested
Auditing and fiscal bodies letters, audits, field visits

Local and Regional Government
Municipal authorities

Federal Government

State Government

Local San Jose
stakeholders participate in
community upgrade
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ABOUT FORTUNA SILVER MINES OUR PEOPLE

Our Material Matters
(102-46, 102-42)

Our materiality analysis helps us define and analyse
the impacts of our business on our stakeholders and
enables us to more effectively manage our issues as
well as identify goals and priorities for our sustainability
planning and strategy..

(102-47)

Our process to identify material topics complies with the
GRI’'s Reporting Principle for defining report content.

For the materiality analysis, we identified each
operation’s main areas relevant to the Company’s
strategy (business goals and risks) in relation to each
operations stakeholder. After that we asked the different
areas representatives to score them.

At the same time, unstructured field interviews

were conducted, identifying different stakeholder’s
perceptions about the above mentioned topics. Finally
we matched both results.

The following graphs show the results of the materiality
processes undertaken in both operations, according to
the importance given by the stakeholders (vertical axis)

HIGH MATERIALITY
1. Water management

OUR SUPPLIERS ENERGY AND ENVIRONMENT OUR COMMUNITIES ABOUT THIS REPORT
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Economic, social and environmental impacts

The material matters by operation are as follows:

MEDIUM MATERIALITY
12. Social investment and 17.

and the interest on the Company’s part (horizontal axis). 2. Occupational health and safety active pa;ticipation of the 18
communi
3. Job creation and skills development 13 W v y 19.
. Waste Management
4. Environmental protection and Pollution g
prevention 14. Energy and Emissions
5. Bad practices in the sector that affectthe ~ 15. Supplier compliance in
company’s reputation organization policies and
rocedures
6. Management of good operating practices P
- 16. Respect for land property
7. Organizational values and Governance rights
8. Human development and training
9. Working conditions and social protection

10. Transport contingency plan

11. Anti-corruption
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GRI Standards Content Omissions Page

GRI 101: Foundation 2016

GENERAL DISCLOSURES

GRI 102: General Disclosures 2016 102-1 Name of the organization 5, 57
102-2 Activities, brands, products, and services 5
102-3 Location of headquarters 57
102-4 Location of operations 6,7,8
102-5 Ownership and legal form 12
102-6  Markets served 5
102-7 Scale of the organization 9
102-8 Information on employees and other workers 16
102-9 Supply chain 28
102-10 Significant changes to the organization and its supply chain 28
102-11 Precautionary Principle or approach 30
102-12 External initiatives 9
102-13 Membership of associations 9
102-14 Statement from senior decision-maker 1
102-16 Values, principles, standards, and norms of behavior 10, 13
102-17 Mechanisms for advice and concerns about ethics 14
102-18 Governance structure 12
102-40 List of stakeholder groups 49
102-41 Collective bargaining agreements 16
102-42 lIdentifying and selecting stakeholders 49
102-43 Approach to stakeholder engagement 49
102-44 Key topics and concerns raised 49
102-45 Entities included in the consolidated financial statements 11
102-46 Defining report content and topic Boundaries 51
102-47 List of material topics 51
102-48 Restatements of information 49
102-49 Changes in reporting 49
102-50 Reporting period 49
102-51 Date of most recent report 49
102-52 Reporting cycle 49
102-53 Contact point for questions regarding the report 57
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GRI Standards Content Omissions Page
102-54 Claims of reporting in accordance with the GRI Standards 49
102-55 GRI content index 52
102-56 External assurance 49

MATERIAL TOPICS

Economic Performance

GRI 201: Economic Performance 2016 103-1 Explanation of the material topic and its Boundary 11,12
103-2 The management approach and its components 11, 12
103-3 Evaluation of the management approach 11,12
201-1 Direct economic value generated and distributed 11

Market Presence

GRI 202: Market Presence 2016 103-1 Explanation of the material topic and its Boundary 20
103-2 The management approach and its components 20
103-3 Evaluation of the management approach 20
202-2 Proportion of senior management hired from the local community 20

Indirect Economic Impacts

GRI 203: Indirect Economic Impacts 2016 103-1 Explanation of the material topic and its Boundary 42,43
103-2 The management approach and its components 42,43
103-3 Evaluation of the management approach 42,43
203-1 Infrastructure investments and services supported 42,43
203-2 Significant indirect economic impacts 28

Procurement Practices

GRI 204: Procurement Practices 2016 103-1 Explanation of the material topic and its Boundary 28
103-2 The management approach and its components 28
103-3 Evaluation of the management approach 28
204-1 Proportion of spending on local suppliers 28

Anticorruption

GRI 205: Anti Corruption 2016 103-1 Explanation of the material topic and its Boundary 14
103-2 The management approach and its components 14
103-3 Evaluation of the management approach 14
205-2 Communication and training about anti-corruption policies and procedures 14
205-3  Confirmed incidents of corruption and actions taken 14
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GRI Standards Content Omissions Page

Energy

GRI 302: Energy 2016 103-1  Explanation of the material topic and its Boundary 30
103-2  The management approach and its components 30
103-3  Evaluation of the management approach 30
302-1  Energy consumption within the organization 30
302-4  Reduction of energy consumption 31

Water

GRI 303: Water 2016 103-1 Explanation of the material topic and its Boundary 32,33
103-2 The management approach and its components 32,33
103-3 Evaluation of the management approach 32,33
303-1 Water withdrawal by source 32,33
303-2 Water sources significantly affected by withdrawal of water 32,33
303-3 Water recycled and reused 32,33

Biodiversity

GRI 304: Biodiversity 2016 103-1 Explanation of the material topic and its Boundary 34,35
103-2 The management approach and its components 34, 35
103-3 Evaluation of the management approach 34,35
304-1 Operational sites owned, leased, managed in, or adjacent to, protected areas and areas 34,35

of high biodiversity value outside protected areas
304-2 Significant impacts of activities, products, and services on biodiversity 34, 35
304-3 Habitats protected or restored 34, 35
304-4 IUCN Red List species and national conservation list species with habitats in areas 34, 35
affected by operations

Emissions

GRI 305: Emissions 2016 103-1 Explanation of the material topic and its Boundary 36
103-2 The management approach and its components 36
103-3 Evaluation of the management approach 36
305-1 Direct (Scope 1) GHG emissions 36
305-7 Nitrogen oxides (NOX), sulfur oxides (SOX), and other significant air emissions 36
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GRI Standards Content Omissions Page

Effluents and waste

GRI 306: Effluents and Waste 2016 103-1  Explanation of the material topic and its Boundary 37-40
103-2  The management approach and its components 37-40
103-3  Evaluation of the management approach 37-40
306-1 Water discharge by quality and destination 37
306-2 Waste by type and disposal method 38
306-3  Significant spills 39, 40
306-4 Transport of hazardous waste 39
306-5 Water bodies affected by water discharges and/or runoff 37

Environmental Compliance

GRI 307: Environmental Compliance 2016 103-1  Explanation of the material topic and its Boundary 40
103-2 The management approach and its components 40
103-3  Evaluation of the management approach 40
307-1  Non-compliance with environmental laws and regulations 40

Employment

GRI'401: Employment 2016 103-1 Explanation of the material topic and its Boundary 17
103-2 The management approach and its components 17
103-3 Evaluation of the management approach 17
401-1 New employee hires and employee turnover 17,18

Labor/Management Relations

GRI 402: Labor/Management Relations 2016 103-1  Explanation of the material topic and its Boundary 20
103-2 The management approach and its components 20
103-3  Evaluation of the management approach 20
402-1  Minimum notice periods regarding operational changes 20

Occupational Health and Safety

GRI 403: Occupational Health and Safety 2016 103-1 Explanation of the material topic and its Boundary 22,23
103-2 The management approach and its components 22,23
103-3 Evaluation of the management approach 22,23
403-1 Workers representation in formal joint management-worker health and safety committees 22,23
403-2 Types of injury and rates of injury, occupational diseases, lost days, and absenteeism, and 23,24

number of work-related fatalities
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GRI Standards Content Omissions Page

Training and Education

GRI 404: Training and Education 2016 103-1 Explanation of the material topic and its Boundary 24-26
103-2 The management approach and its components 24-26
103-3 Evaluation of the management approach 24-26
404-1 Average hours of training per year per employee 24
404-2 Programs for upgrading employee skills and transition assistance programs 24-26
404-3 Percentage of employees receiving regular performance and career development reviews 25

Diversity and Equal Opportunity

GRI 405: Diversity and Equal Opportunity 2016 103-1 Explanation of the material topic and its Boundary 26
103-2 The management approach and its components 26
103-3 Evaluation of the management approach 26
405-2 Ratio of basic salary and remuneration of women to men 26

Freedom of Association and Collective Bargaining

GRI 407: Freedom of Association and Collective 103-1 Explanation of the material topic and its Boundary 16

Bargaining 2016
103-2 The management approach and its components 16
103-3 Evaluation of the management approach 16
407-1 Operations and suppliers in which the right to freedom of association and collective 16

bargaining may be at risk

Forced or Compulsory Labor

GRI 409: Forced or Compulsory Labor 2016 103-1 Explanation of the material topic and its Boundary 26
103-2 The management approach and its components 26
103-3 Evaluation of the management approach 26
409-1 Operations and suppliers at significant risk for incidents of forced or compulsory labor 26

Security Practices

GRI 410: Security Practices 2016 103-1  Explanation of the material topic and its Boundary 26
103-2 The management approach and its components 26
103-3 Evaluation of the management approach 26
410-1 Security personnel trained in human rights policies or procedures 26

Human Rights Assessment

GRI 412: Human Rights Assessment 2016 103-1 Explanation of the material topic and its Boundary 26
103-2 The management approach and its components 26
103-3 Evaluation of the management approach 26
412-2 Employee training on human rights policies or procedures 26
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GRI Standards Content Omissions Page

Local Communities

GRI 413: Local Communities 2016 103-1 Explanation of the material topic and its Boundary 42-45
103-2 The management approach and its components 42-45
103-3 Evaluation of the management approach 42-45
413-1 Operations with local community engagement, impact assessments, 42,43

and development programs

Marketing and Labeling

GRI 417: Marketing and Labeling 2016 103-1  Explanation of the material topic and its Boundary 5
103-2 The management approach and its components 5
103-3  Evaluation of the management approach 5
417-1  Requirements for product and service information and labeling 5

Socioeconomic Compliance

GRI 419: Socioeconomic Compliance 2016 103-1 Explanation of the material topic and its Boundary 14
103-2 The management approach and its components 14
103-3 Evaluation of the management approach 14
419-1 Non-compliance with laws and regulations in the social and economic area 14

Sector Disclosures

MM1 Amount of land (owned or leased, and managed for production activities or extractive use) 34, 35
disturbed or rehabilitated

MM2 The number and percentage of total sites identified as requiring biodiversity management plans 32
according to stated criteria, and the number (percentage) of those sites with plans in place

MM6 Number and description of significant disputes relating to land use, customary rights of local 46
communities and indigenous peoples

MM10 Number and percentage of operations with closure plans 47

(102-1, 102-5)
(102-3)

(102-53)

Company Name: Fortuna Silver Mines, Inc.

Administrative Offices: Av. Jorge Chavez 154, Miraflores, Lima - Perd

Website: https://www.fortunasilver.com/

Contact: hssecorp@fortunasilver.com
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This document contains forward looking statements which constitute “forward looking information” within the
meaning of applicable Canadian securities legislation and “forward looking statements” within the meaning of

the “safe harbor” provisions of the Private Securities Litigation Reform Act of 1995 (collectively, “Forward looking
Statements”). All statements included herein, other than statements of historical fact, are Forward looking Statements
and are subject to a variety of known and unknown risks and uncertainties which could cause actual events or

results to differ materially from those reflected in the Forward looking Statements. The Forward looking Statements

in this document may include, without limitation, statements about the Company’s plans for its mines and mineral
properties; the Company’s business strategy, plans and outlook; the merit of the company’s mines and mineral
properties; mineral resource and reserve estimates; timelines; the future financial or operating performance of the
company; expenditures; approvals and other matters. Often, but not always, these Forward looking Statements can be
identified by the use of words such as “estimate”, “estimated”, “potential”, “open”, “future”, “assumed”, “projected”,
“calculated”, “used”, “detailed”, “has been”, “gain”, “upgraded”, “expected”, “offset”, “limited”, “contained”, “reflecting”,
“containing”, “conduct”, “increasing”, “remaining”, “to be”, “periodically”, or statements that events, “could” or
“should” occur or be achieved and similar expressions, including negative variations.

Forward-looking Statements involve known and unknown risks, uncertainties and other factors which may cause the
actual results, performance or achievements of the company to be materially different from any results, performance
or achievements expressed or implied by the Forward-looking Statements. Such uncertainties and factors include,
among others, changes in general economic conditions and financial markets; changes in prices for silver and other
metals; technological and operational hazards in Fortuna’s mining and mine development activities; risks inherent
in mineral exploration; uncertainties inherent in the estimation of mineral reserves, mineral resources, and metal
recoveries; construction delays, the timing and availability of financing; governmental and other approvals; political
unrest or instability in countries where Fortuna is active; labor relations issues; as well as those factors discussed
under “Risk Factors” in the Company’s Annual Information Form. Although the Company has attempted to identify
important factors that could cause actual actions, events or results to differ materially from those described in
Forward-looking Statements, there may be other factors that cause actions, events or results to differ from those
anticipated, estimated or intended.

Forward-looking Statements contained herein are based on the assumptions, beliefs, expectations and opinions

of management, including but not limited to estimates of future production levels; expectations regarding mine
production costs; expectations regarding mine construction costs; expected trends in mineral prices and currency
exchange rates; the accuracy of the company’s current mineral resource and reserve estimates; that the company’s
activities will be in accordance with the company’s public statements and stated goals; that there will be no material
adverse change affecting the company or its properties; that all required approvals will be obtained; that there will
be no significant disruptions affecting operations, and such other assumptions as set out herein. Forward-looking
Statements are made as of the date hereof and the Company disclaims any obligation to update any Forward-looking
Statements, whether as a result of new information, future events or results or otherwise, except as required by law.
There can be no assurance that Forward-looking Statements will prove to be accurate, as actual results and future
events could differ materially from those anticipated in such statements. Accordingly, investors should not place undue
reliance on Forward-looking Statements.

FORTUNA SILVER MINES INC | 2018 SUSTAINABILITY REPORT

58



Questions or feedback about this report?
Please email hssecorp@fortunasilver.com

SILVER MINES INC.
fortunasilver.com






